Advancing Collaborative
Climate Action
in British Columbia

ABOUT THE EVENT
This one-day event provided a space
to discuss how collaboration among
local governments, the broader public
sector, private businesses, and
community organizations is helping to
manage local climate risks and
advance action to prepare for a future
climate. Participants had the
opportunity to both learn about and
participate in collaborative climate
action planning and risk management.

"Collaboration is fantastic at multiplying
benefits despite limited resources."
Rebecca Newlove, Manager of Sustainability,
District of Saanich

WHAT WE HEARD...
A diversity of ways to create
collaborations
How climate impacts cascade across
urban systems
Stories of successful adaptation
activities in the field
Connections being made between
adaptation practitioners and
communities in BC
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PROGRAM OVERVIEW
Plenaries, panels, and group discussions with a
diverse collection of experts delivered
knowledge from a variety of fields including
planning, engineering, emergency
management, community engagement, health,
housing, climate science, and cultural
leadership. Participants learned about
collaboration in action and the importance of
breaking down silos when working on climate
adaptation. This was followed by an interactive
breakout session providing an opportunity to
put this knowledge into action.
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Managing Community Climate Risks in British Columbia:
Building the case for collaboration
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Thinking Beyond Silos: Cascading climate impacts in complex urban systemsiC
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Collaboration is messy and doesn't come with a handbook on how best to work together or
where to start. Climate adaptation is no different. This panel discussion explored the importance
of sharing information, working together, and not being afraid to begin without an end-goal in
sight. The key is to start where you are and be open to change along the way.

Climate change will impact every sector in our society and cannot be planned for in isolation.
This plenary looked at climate adaptation from a systems perspective, exploring how climate
change is already impacting our built, natural, and social systems and how organizations and
communities are responding. For example, we heard that adaptation of the urban forest is
possible, but we need to be creative and work collaboratively across sectors,

Having Local Champions: The role of leadership in advancing collective action
Climate leadership has never been more needed, but it's important to remember that climate
change is a matter of the heart just as much as it is a matter of science. Knowledge has many
forms and we need to be mindful when talking about how things are changing, ensuring all
voices are at the table and respected when having these difficult conversations.

Climate Impacts World Café: Climate adaptation and collaboration in action
One of the day's highlights, this session put a name and face to climate adaptation work on the
ground, and provided an opportunity for participants to connect with various experts in the field,
ask questions, and learn about ways to take collaborative action and join the momentum.

"Climate change adaptation moves at the speed of trust."
Stacy Barter, Co-founder and Director, SHIFT Collaborative

