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In 2007, ICLEI Canada started BARC 
with a small group of municipalities 
and a few experts that were 
concerned about how a changing 
climate would impact communities. 
Together we wrestled with new 
concepts like adaptive capacity, risk 
tolerance, sensitivity assessment and 
maladaptation to design the first 
milestone-based planning framework 
and guide for municipalities to 
prepare for the impacts of climate 
change.  At the time, we had no idea 
how influential that work would 
become. 
 
The seeds that were planted over a 
decade ago have grown to influence 
the way municipalities across 
Canada consult their communities, 
upgrade their infrastructure, 
manage their operations and protect 
their most vulnerable citizens. 



Snapshot of National Impact 

25 BARC Program Members

31 municipalities > 50,000

27 municipalities < 50,000

58 BARC Framework Users

250+ Local Partners

1000+ Climate
impacts identified

70+ Institutional 
collaborations

45+ Funding
partners

1300+ Adaptation
actions identified
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