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In 2007, ICLEI Canada started BARC
with a small group of municipalities
and a few experts that were
concerned about how a changing
climate would impact communities.
Together we wrestled with new
concepts like adaptive capacity, risk
tolerance, sensitivity assessment and
maladaptation to design the first
milestone-based planning framework
and guide for municipalities to
prepare for the impacts of climate
change. At the time, we had no idea
how influential that work would
become.

The seeds that were planted over a
decade ago have grown to influence
the way municipalities across
Canada consult their communities,
upgrade their infrastructure,
manage their operations and protect
their most vulnerable citizens.




Snapshot of National Impact

@ 25 BARC Program Members

@ 58 BARC Framework Users

250+ Local Partners

31 municipalities > 50,000

27 municipalities < 50,000



Framework Users Across the Country

Ajax
Barrie
Brampton
Burlington
Caledon
Calgary
Cambridge
Capital Regional District
Conception Bay South
Delta
Duoro Dummer
Durham Region
Edmonton
Essex
Fredericton
Halton Hills
Hamilton
Havelock Belmont Methuen
Iqaluit
Kawartha Lakes
Kenora
Kitchener
Metro Vancouver
Mississauga
New Glasgow
Nipigon
Norfolk County
North Vancouver, City
North Vancouver, District
Oakville
Peel
Peterborough, City
Peterborough, County
Portugal Cove, St Phillips
Prince George
Qualicum Beach
Red Deer
Selwyn
St. Catherine's
Surrey
Thunder Bay
Toronto
Ucluelet
Vancouver
Victoria
Waterloo, City
Waterloo, Region
Wawa
Windsor



Witness Accounts

With a decade of experience running the BARC Program, conducting applied research
projects, collaborating with experts and delivering community-based workshops, we
have borne witness to tremendous innovation and inspiration. What have we learned?

Look at the big picture before doing a deep dive.
Understanding and planning for risk can take time and money.
Having a sense of what the overarching risks might be can
help to invest funding into more targeted assessments of a
particular system or asset that might be at risk.

Understand that resilience is more than managing
assets.

It's thinking about people, it's thinking about nature, and it's
thinking about economies. Resilience is looking at our
communities as integrated systems where a change in one
system ripples through all others.
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View solutions from many angles.
Seek out quick wins and successes to celebrate. Finding
solutions that offer multiple benefits to multiple audiences is
the key ingredient for success. Solutions need to offer
benefits to everyone irrespective of their reason for action
and their political stripes.

Make meaningful connections.

You have likely been asked to engage stakeholders on climate
issues and solutions. But how well are you doing this?
Meaningful connection is about knowing your audience,
tailoring your message and developing effective
communication strategies.
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Set out monitoring and measuring plans early.
Understanding whether the actions you are taking have
improved your adaptive capacity can be a hard task. Setting
out measurement plans early in an adaptation planning
process is vital. Early inclusion of key performance metrics and
indicators is an essential step in successful monitoring and
evaluation.

Engage across professional disciplines.

There's work to be done by everybody. Adaptation requires
the skillsets of many disciplines - planners, engineers,
accountants, |owyers, communicators, investors, and insurers -
to identify innovative but achievable solutions to this complex
problem.

Invest early to avoid future costs.

Taking proactive measures that eliminate or reduce the
impacts and risks of climate change is key to building
community resilience and saving money in the long-term.
Public Safety Canada estimates that every dollar invested in
disaster mitigation saves $3 to $5 in recovery costs; such
foresight can reduce disruption of local economies and
communities.

Integrate into existing frameworks and operations.
Making climate change and specifically resilience everybody's
business - by integrating it into existing operations, planning
process and frameworks - is one of the winning conditions
towards embedding resilience, for the long term, within your
organization.



Our Vision of the Future

BARC, like the concept of resilience itself, continues to evolve. While we don't have a crystal
ball, we do have some priorities for the coming year:

RELAUNCH AN OPEN SOURCE TOOL The online BARC Tool has been an asset
for communities as they move through the five milestones of the planning

.I framework. To date, it has been under lock and key for BARC Members only, but
in this time of open data and data sharing, ICLE| has decided to make it open
source - accessible to any Canadian community wanting to use it.

FOCUS ON SOCIAL RESILIENCE We are delighted that so many communities
have moved to BARC Milestone 5. But we need to go further. We know that
climate vulnerability is socially determined - income and social status, social
support networks, gender and culture all influence individuals and community

2 capacity to adapt. We will work with communities to understand social resilience
and how to reduce the impacts to high-risk populations.

OPERATIONALIZE EPCCARR RECOMMENDATIONS The Expert Panel on
Climate Change Adaptation and Risk Results (EPCCARR) was launched by the
federal government in August 2017, to recommend a suite of indicators to
measure progress on climate resilience. ICLEl's Managing Director served on the
Panel and as the lead author of the Protecting and Improving Health and Well-

5 being chapter. We will be working to help operationalize EPCCARR's
recommendations into practice across communities.

UPDATE KEY RESOURCES There are several key resources that help guide and
support communities as they move forward with adaptation planning Changing
Climate, Changing Communities, Having the Climate Conversation, and
Leaderships & Legacy: An Elected Officials Guide. As time passes and we

4 continue to learn of new case studies, tips and tricks, we need to continually
update these resources to ensure they stay on at the forefront.

CONNECT COMMUNITIES TO NATIONAL EFFORTS New provincial and federal
programs are rolling out to help support organizations as they plan for a
changing climate; from disaster risk reduction programs such as the National
Disaster Mitigation Program to capacity building programs like the Building
Regional Adaptation Capacity and Expertise program. ICLEI Canada will

5 continue to make sure that you can access these programs and that they are
relevant and tailored to your needs.
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