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AGENDA 

• This session will include presentations from 
four speakers, followed by moderated Q&A

• 10:00 AM Introduction by the moderator 

• 10:10 AM Presentations 

• 11:10 AM Q&A

• 11:30 PM Close of the session
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The Power of Partnerships: 
Many hands make ‘lightish’ work

Together for Climate – National Webinar Series 

Hana Lapp, Climate Change Program Manager

ICLEI Canada



BREAKING NEWS

• Partnerships are necessary and good.

• They can also be:
• Hard to identify

• Hard to secure

• Hard to engage meaningfully

• Hard to maintain long-term

• Need to consider who are we partnering with, how are we engaging 
them, and who is still being left out.



What do I mean by partnerships?

A few definitions:

• Coordinated grouping of actors from two or more sectors, working 
collaboratively to achieve a common goal – usually involving a 
commitment of resources from the partners

• Social, non-hierarchical, and voluntary inter-organization

• Collective strategies focused on a shared vision, with specific 
commitments to address a common problem



• Climate change challenges are too 
large and complex to be addressed by 
a single organization alone

• Limited jurisdictional capacity of 
individual organizations

• Source of funding and expertise

• From a municipal perspective, 
partnerships can ground climate 
change plans in community needs and 
interests, increasing the legitimacy of 
plans

Why are deeper partnerships on climate 
change so important?



Think of your own organization…

• Are you already working with partners on climate change?

• Who are your partners?

• How long have you been partnering your organizations?

• How involved are your partners?





Community Partners:
• Higher education 

institutions
• NGOs
• Community Organizations
• Unions
• BIAs and Economic 

Development Agencies

Private Sector:
• Major industries and 

businesses
• Construction industry and 

homebuilders
• Real estate developers
• Cooperatives
• Trade and industry 

associations

Government/Institutional:
• Federal and Provincial 

governments
• Regional Governments
• Neighboring municipalities 

and First Nations
• Utilities and Energy System 

Operators
• School Boards

Who are possible partners?



Keys to successful partnerships

Oversight

Partner Actions

Communication Monitoring

Engagement



Partnerships and equity

• Consider which groups are not being effectively 
engaged in the planning and implementation of 
climate actions

• Consider how climate actions can contribute to 
equity

• More equitable distribution of benefits includes 
more broadly shared access to co-benefits including 
health, economic development opportunities, lower 
energy costs, improved standard of living

• To do this must partner with groups that are not 
being effectively engaged to understand how they 
can benefit from climate solutions



City of Burlington - Lighthouse project

• City of Brampton noticed a significant gap in 
outreach to vulnerable populations during extreme 
weather events

• They realized that 90% of Brampton residents had a 
religious affiliation – with all major faith groups 
represented

• Developed a community engagement program 
centred around emergency mitigation and 
preparedness

• Citizen and community awareness on climate change 
impact and solutions



ICLEI – Together for Climate project

• Funded by the Real Estate Foundation of BC (REFBC)

• Working with 8 local and regional governments across British 
Columbia

• Municipally convened & community focused adaptation 
planning

• Purpose: develop a community climate change adaptation 
plan that is coproduced and implemented by municipalities 
and their stakeholders

• Following ICLEI’s Building Adaptive and Resilient Communities 
(BARC) Framework



City
• Risks

• Actions 

Local 
University

• Risks

• Actions

Health 
Authority

• Risks

• Actions

Community 
Groups

• Risks

• Actions

Tourism
• Risks

• Actions

Common Plan 

Elements:

- Vision

- Themes

- Goals

- Objectives

- Any shared 

actions

Collaborative & Coproduced Plans

• Actions and risks in the plan are 
owned and implemented by 
community partners

• Municipality acts as a coordinator 
and champion of the plan

• Stakeholders are involved from the 
beginning in impact identification, 
risk assessment, planning, and 
implementation.



Guelph-Wellington – Our Food Future 

• Winner of the federal government’s 
Smart City Challenge

• Urban/rural partnership lead by the 
City of Guelph & County of Wellington

• “Our Food Future” plan aims to help 
the community create a circular food 
economy and move away from the 
current “take-make-dispose” system

• 3 goals & 9 projects involving more 
than 150 community partners



Guelph-Wellington – Our Food Future 

• Established “Smart City Office” hosted by the City 
of Guelph 

• Advisory Board of Management & City/County 
Councils provide strategic leadership and 
accountability

• Circular Food Economy Expert Panel – provide 
national and international expert advice

• Workstream(s) - responsible for identifying 
problems, collecting data and developing project 
plans for each of Our Food Future’s three goals

• Community Steering Table - core delivery partners 
& organizations

Source: City of Guelph/County of Wellington Our Food Future Final Proposal



Take home messages

The issues that we face are so big and the 
challenges so complex that we cannot 
address them alone. 

Moving to integrative partnerships means 
having a mechanism to formalize them and 
staffing these partnerships accordingly.

Change happens at the speed of trust.



Thanks and get in touch!

Hana Lapp
Climate Change Program Manager
ICLEI Canada

hana.lapp@iclei.org


