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LIVABLE CITIES FORUM 202O

DAY 1 Monday, November 30, 11:30-2:00pm

WELCOME AND OPENING PANEL DISCUSSION

11:30 - 12:30pm

The impacts of climate change are being felt across social, built, natural, and economic systems in

complex, interconnected ways. More than ever, collaborative community-level action is required to

build sustainable, healthy, and equitable communities that are resilient to the risks posed by the

changing climate. Actions that transform and protect our cities must play a role in fostering livable,

thriving communities. In this opening session, a panel discussion among leaders from various sectors to

consider the central challenges and key opportunities to address climate change while working to get

through the COVID 19 global pandemic.

RESILIENCE, CLIMATE CHANGE AND COVID-19

12:35 - 2:00pm

Throughout the pandemic, institutions across Canada have and continue to respond to compounding

challenges through revised policies and programs to provide much needed relief to communities. Many

of these responses include resilience focused co-benefits that will strengthen communities in the future.

Resilience to climate change impacts is inextricably linked to myriad issues that communities and the

people who live in those communities face. Issues such as food insecurity and extreme heat are being

addressed in innovative ways. These and similar policies and activities, if preserved and scaled, could

accelerate our work toward greater climate resilience for communities in the long-term.

ADVANCING ADAPTATION THROUGH SERVICE DELIVERY AND PLANNING

12:35 - 2:00pm

Adaptation includes any actions or measures that can help a community adjust to the observed or

expected future climate and associated impacts. The goal of adaptation, then is to better manage and

reduce vulnerability. But how can local governments – and their community partners – advance this work.

There are two prevalent approaches to mainstreaming climate adaptation into decision making within

Canadian local governments; i) Planning-Based and ii) Service-Delivery and Operations-Based. Of course

these approaches are not mutually exclusive and in fact, both work in conjunction and are inherently

connected to one another. In this session, speakers and panelists will share how their communities have

advanced adaptation locally, either through assessment and long-range planning or through integration

into service delivery and operations. This session will offer replicable examples from across the country.
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DAY 2 Tueday, December 1, 12:00-2:00pm

SEIZING STIMULUS SPENDING: BUILDING INFRASTRUCTURE FOR THE PEOPLE

12:00 - 2:00pm

In the recovery phase from the COVID pandemic, public investment will turn to stimulus and

infrastructure. Municipal infrastructure provides critical core services like clean drinking water, flood

protection, and transportation – but what else could it do for us? As we think about accessing stimulus

spending, is there an opportunity to achieve other benefits without significantly increasing costs? This

session will have participants explore the ways in which investments in infrastructure systems can be

leveraged to achieve benefits beyond the traditional services these systems have typically been

designed for. Speakers will provide examples of real world applications, successes, and challenges.

Participants will contribute to an interactive discussion designed to uncover further examples and

identify new opportunities in their own communities.

ENGAGEMENT AND OUTREACH: MOBILIZING COMMUNITIES FOR ACTION

12:00 - 2:00pm

Mobilizing communities – residents, businesses, industry – is central to advancing climate action and

solving such a wicked problem. Virtually every sector has a role to play and their own climate actions to

take. Local governments are uniquely positioned to mobilize climate action within their communities as the

level of government closest to the people. However, engaging these groups and communicating both the

need for action as well as what can be done is no small feat. Coupling the complexity of climate change

with the complexity of communications can make for an overwhelming challenge leaving many daunted,

bewildered, and frustrated. This session will showcase various approaches engagement and outreach for

action. Presenters will share how they have engaged communities and helped mobilize action through

innovative, targeted strategies.
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DAY3 Wednesday, December 2, 11:30-2:00pm

CLOSING PANEL: WHERE DO WE GO FROM HERE? AND HOW DO WE GET THERE? 

1:00 - 2:00pm

In this closing panel discussion, panelists will have a chance to reflect on the direction local

government must take to advance action, and how to build and maintain momentum moving forward.

Focusing on tangible ideas, our closing panel will share their insights around how to build more climate

resilient and healthy communities.

NATURAL CAPITAL: VALUING NATURE AS INFRASTRUCTURE

11:30 - 1:00pm

The natural environment supports resilience across all sectors, from the regulation of water flows to

slope stabilization to urban cooling – nature is one of our greatest infrastructure assets. A thriving

natural environment is a cornerstone of building resilience across our communities and yet the alarming

truth is that the trends are moving rapidly in the wrong direction. In this session, exploring how local

governments can seize their natural capital, speakers will explore the many benefits of natural

infrastructure – working at broad scales, cost-effectiveness, carbon reduction – as well as provide

examples of nature-based solutions in action.

BEST PRACTICES IN IMPLEMENTING RESILIENCE ACTIONS

11:30 - 1:00pm

There is growing acknowledgement that it is now adaptation and resiliency measures at the local level

that are essential to protect infrastructure, land use, and well-being from the impacts of a changing

climate. While climate change adaptation has received increasing attention over the past several years,

the focus has largely been on the planning process (e.g. conducting vulnerability and risk assessments,

developing different types of asset management plans, storm water management plans, community

adaptation plans, etc.) and less on tangible on-the-ground actions. In this session, participants will share

adaptation actions that have been implemented in their communities, exploring the drivers and constraints

of getting these actions off the group as well as how they were able to leverage other tools and resources

to advance adaptation implementation.


