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The Advancing Adaptation Project, led by ICLEI Canada, 
aimed to increase climate change resilience in Ontario 
municipalities by supporting adaptation planning, 
building local adaptation capacity, and supporting the 
implementation of adaptation initiatives in the Great 
Lakes watershed. As part of this project, 11 Ontario 
municipalities designed and delivered community-
engaged climate change adaptation actions within 
their communities between June 2021 and December 
2022. 11 case studies were developed to showcase 
the process, experience, and learnings from each 
implementation action. Visit ICLEI Canada’s Advancing 
Adaptation Webpage for more information on the project, 
to explore all case studies, and to learn more about other 
resources that were developed through the Advancing 
Adaptation Project. 

ICLEI Canada acknowledges that the Advancing 
Adaptation project was made possible with funding 
from the Ontario Ministry of Environment, Conservation 
and Parks (MECP) alongside financial support from the 
Government of Canada through the federal Department 
of Environment and Climate Change Canada.

icleicanada.org/project/advancing-adaptation/
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Municipal Profile

Population: 422, 300 
(2021 Census of population by Statistics Canada)

Municipal budget: $1B (for four years)

Economic sectors: Medical, Educational, 
Digital Development, Life Insurance and 
some manufacturing (e.g., General Dynamics)

Top climate risks: Increasing frequency and 
intensity of extreme weather events such as 
flooding, periods of extreme heat, increasing 
wind speeds, and extreme precipitation 
events

Project Overview

Given the climate change risks that London 
faces, the City partnered with PROBUS, an 
organisation of retired professionals, to 
deliver an event that engaged seniors to 
promote climate change resiliency within 
their respective neighbourhoods. The event 
targeted seniors to teach them about climate 
change resiliency strategies and provide 
them with the opportunity to interact with 
City service areas and community clubs 
on climate change adaptation actions. As 
part of the project, 72 hour emergency 
preparedness kits were distributed to 
attendees for their own use and to give to 
a neighbour. Emergency preparedness is 
important for individuals that are often more 
vulnerable to the impacts of emergencies 
caused by climate change.

The Approach

Understanding and Assessing 
Impacts

Within London’s Discussion Primer on the 
Community Climate Change Adaptation 
Strategy, which was developed in 
partnership with ICLEI Canada, eight 
prioritised climate change impacts were 
identified. Research on the Climate Risk 
Rating of extreme weather events for London 
was completed in 2014 and was refined 
and confirmed in 2021 using climate data 
from Climateatlas.ca and Climatedata.ca. As 
climate change progresses, flooding events 
are becoming more common in all seasons. 
Other impacts include intense snow, sleet, 
hail, ice storms, extreme cold, heat waves, 
extreme wind, drought, and a decrease in 
air quality.

CITY OF LONDON 
Building Strong Neighbours through 
Community Events

Introduction

Entrance display to the Climate Change Expo event with printed handout 
material describing London’s Climate Emergency Action Plan. 

and included the use of City of London social 
media accounts. Light refreshments and 
snacks were provided by a local caterer with 
an emphasis on smart, healthy eating and 
using recyclable and compostable materials. 
The event ran from 1pm to 5pm with 
presentations planned for 2pm and one-
on-one conversations replaced the second 
presentation which was originally planned 
for 4pm.

The event offered door prizes and food 
for all attendees to help incentivise 
their participation. Coupons for 72 hour 
emergency preparedness kits were handed 
out to all participants to exchange for the 
actual kit at their next PROBUS meeting. Each 
attendee received a coupon for their own 
use as well as additional kits to share with 
a neighbour. Throughout the presentations, 
attendees engaged in facilitated 
conversations related to community 
resiliency initiatives. Each table had one 
City staff moderating the discussion, and 
attendees were able to visit multiple tables to 
share knowledge and learn of new strategies 
to promote climate change adaptation and 
resilience. The topics discussed at the 
event included: transportation alternatives 
to cars, basement flooding protection, 
fats/oils/grease cups to prevent sewer 
backups, composters, solid waste, and food 
waste. There were also tables dedicated to 
discussions facilitated by local non-profits 
such as the London Environmental Network, 
Climate Action London, and PROBUS. Several 
City and partner displays were set up at 
the event, each of them staffed in order to 
interact with delegates.

After the recent completion and 
promotion of London’s Climate Emergency 
Action Plan (CEAP), which includes the 
component of a Climate Change Adaptation 
Strategy, City council and the broader 
community expressed their support for 
the implementation of the plan. To further 
promote community resilience, the City 
collaborated with PROBUS to plan and 
deliver an event at the end of October, which 
included two PROBUS clubs coming together 
to engage on climate change resiliency. The 
venue and room location provided an easily 
accessible space with elevator access. 

The focus of the event was on the climate 
actions individuals can take at home in 
both the short and long term with low and 
high cost options. The event was designed 
as a drop-in style expo and targeted the 
various PROBUS clubs of London. It was also 
open to the general pubic (e.g., community 
groups, church members) but targeted 
‘retirement age’ groups and their families. 
Two presentations focused on the CEAP 
were planned for the afternoon (2pm and 
4pm) by London Climate Action Team staff. 
Four take-home messages were stressed 
throughout the presentations:  

1. Share wisdom on climate change
2. Learn
3. Take action
4. Share your time (with family, relatives, 
neighbours, your community to prepare 
to adapt and continue to mitigate GHG 
emissions)

Advertising for the event was initially through 
the club’s monthly e-newsletters and direct 
emailing to members, but later expanded

Implementation

http://Climateatlas.ca
http://Climatedata.ca
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• Climate Emergency Action Plan 
displays information on actions that 
citizens can take and the “Know your 
Neighbour” handout.
• Waste Management showcasing 
composters, food waste, and the 
forthcoming Green Bins.
• Emergency Preparedness showcasing 
the 72 hour Emergency Kits, the London 
Alert warning system, and the London 
Emergency Preparedness Guide. 
• ‘Rethink Zoning’ staff who outlined the 
ongoing work to update London’s Zoning 
bylaw to match the London Plan and 
consider climate change.
• Sewer Engineering outlining the 
basement flooding prevention initiatives 
and rain garden details. 
• Sewer Outreach and Education 
showcasing the Fats, Oils & Grease 
(FOG) cups and “NOT treating toilets 
like garbage cans” initiative. They also 
incorporated a large screen with a video 
showing a camera view inside of a sewer 
pipe impacted by FOG.
• A display focused on the Mobility 
Master Plan was invited but relevant 
City staff were unable to attend. In their 
place, a City E-bike was on display to 
illustrate a new transportation option 
that is becoming more popular in 
London and which by-laws are being 
amended to allow it’s use on bike paths 
and multi-use trails.

Partner Displays
• London Environmental Network 
advertising the ‘Greener Homes London’ 
program and other LEN member 
initiatives (e.g., London Electric Vehicle 
Association, ReForest London).
• Climate Action London (CAL) 
advertising 4 programs being the 
“Lawnmower Survey”, Project Neutral, 
Greening Sacred Spaces and the Climate 
Pledge.
• PROBUS table contained pamphlets 
about the organisation. 

Participants were provided with a coupon to 
exchange for a 72 hour kit and a ‘Know your 
Neighbour’ handout. These handouts provide 
an easy platform to write down the name 
of neighbours. By encouraging residents to 
get to know each other, with the very basic 
requirement of knowing each other’s names, 
community resilience is built as individuals 
are more likely to check on one another or 
ask for help in times of need.

CITY OF LONDON 

Don Shewfelt, Past – President of London North PROBUS Club and Patrick 
Donnelly, City Manager of Watersheds and Climate Change displaying one 
of the 72 hour emergency kits.

Through this project the City also engaged a community member whose yard would benefit 
from a rain garden but did not have the funds to undertake its installation. The property 
owner is a single mother who was pre-approved in 2021 by the London Environmental 
Network in a rain garden blitz program but was unable to be accommodated. The property 
is located in a subwatershed in London that relies on lot-level stormwater controls and 
low impact development features as it is an older neighbourhood with no stormwater 
management features. The site has been inspected and commitment to the garden’s 
installation in the spring is set.

Funding

Funding of $15,000 was provided by the Canada Ontario 
Agreement and delivered through ICLEI Canada’s Advancing 
Adaptation project. The City of London used the funds to 
promote and engage the community with the development 
of printed materials, food, space rental costs for the event 
with PROBUS, 72 hour emergency preparedness kits, 
and rain garden planning and logistics costs. The City of 
London allocated a matching $15,000 which was used 
to fund staff time related to meetings, promotion and 
community engagement, event planning and hosting, project 
management, and rain garden signage and promotion.

Delegates to the Climate Expo listen to the after-
noon presentation about Climate Actions that can 
be taken to prepare their families and neighbours 
to adapt to severe weather and to the cumulative 
impacts of climate change. 

City Displays

Takeaways

Attendants left, encouraged to consider what they will do with the information they received 
in the next 24 hours, 24 days, and 24 months.
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Partnerships

• PROBUS
• London Environmental Network
• Community Connections
• Urban League of London
• Climate Action London

Engagement

To promote community resilience, the City 
collaborated with PROBUS, a local non-
profit organisation that provides regular 
gatherings for semi-retired and retired 
individuals, all over the age of 65, to meet 
and socialise. Together, the City and PROBUS 
planned and delivered an event on October 
25th, 2022 which was hosted at Gateway 
Church. The event invited two PROBUS 
clubs, with a combined membership of 
nearly 200, to come together and engage 
on climate change resiliency. PROBUS clubs 
are organisations for men and women who 
have retired and want to maintain a social 
network with others who have similar 
interests.

Helya Oghabi, Transportation Demand Management Coordinator explains the operation of one of the City’s five E-bikes to expo delegates. The 
E-bike is being promoted as a transportation alternative for mobility-challenged seniors who wish to continue to enjoy cycling in London.  

CITY OF LONDON 

Challenges

• Identifying an appropriate community 
group that would like to undertake 
a resilience building project in the 
allocated time frame was difficult.
• Due to extenuating circumstances, 
London was given the opportunity to 
undertake this project, at a later stage 
than other Advancing Adaptation project 
participants. This shortened time frame 
of six months and the challenges of 
working during the summer months 
meant that there was limited time to 
undertake the project.

Positive Successes

• Engaged seniors in personal and 
community resilience through sharing 
of knowledge, ‘Know your Neighbours’ 
handouts,  and distribution of 72 hour 
emergency preparedness kits. 
• Attendees at the PROBUS event 
were very enthusiastic and excited 
to champion what they had learned. 
Staff remarked that the delegates 
were engaged and keen to learn more 
about each topic. The numerous 
questions posed at the conclusion of the 
presentation indicated a high level of 
interest and thoughtful consideration of 
the actions being discussed. The interest 
shown by the attendees is expected to 
be talked about in the different activity 
groups of the PROBUS clubs.
• The organising committee designed the 
room and display set-up to provide an 
atmosphere of an “expo” where casual 
conversations with knowledgeable staff 
and materials could be had. 
• PROBUS members remarked that 
the displays, videos, and presentations 
were very well done. The presentation 
on actions that they may choose to take 
was informative and will be helpful with 
future conversations.

Indicators

• 80 72 hour emergency preparedness 
kit coupons were distributed, to be 
exchanged with actual emergency 
preparedness kits by the attendees
• 50 people attended the PROBUS event 
(about 25% of the target market)
• 50 ‘Know Your Neighbour’ handouts 
were given out
• 1 rain garden installed in spring 2023

Co-Benefits

• Community engagement
• Prioritised residents vulnerable to the 
impacts of climate change
• Improved climate emergency 
preparedness
• Shared valuable knowledge with the 
community
• Increased green infrastructure and 
biodiversity in association with the rain 
garden
• Increased awareness on climate 
mitigation plans and actions

Service clubs, especially 
those with retired 
membership, can be an 
effective communication 
vehicle for climate 
change actions.

”

“

City staff also reached out to Community 
Connections and the Urban League of London 
to look for opportunities to collaborate 
on implementation climate adaptation 
actions. The City is presenting to the full 
Urban League membership to continue 
collaborating.

• Lower attendance than anticipated 
was a surprise. Discussion with PROBUS 
suggested that many of their members 
are still not comfortable with in-person 
events given that both Covid-19 and the 
flu are still very prevalent in London. In 
addition, many people have become very 
comfortable receiving their information 
on-line at home. This further confirms 
that ongoing engagement is going to have 
to balance being on-line and in-person. 
Similar events in London have also seen 
lower attendance than pre-Covid.

https://www.southlondonprobus.ca/
https://www.londonenvironment.net/
https://www.lcclc.org/community-connections
https://www.urbanleague.ca/
https://www.climateactionlondon.ca/
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Next Steps

• The  “Green in the City” series will be 
co-hosted with the London Public Library 
and with the London Environmental 
Network. The series begins in November 
2022 and continues in 2023. These 
events take the materials, lessons 
learned, and presentation that was 
delivered at the PROBUS event and will 
continue to take climate action to local 
neighbourhoods and identify different 
ways to implement the CEAP. The events 
are to get to know neighbours and learn 
about environmental initiatives that 
everyone can take on topics such as 
watersheds, repairing home products, 
urban agriculture and more.
• The ‘Neighbourhood Decision Making’ 
funding program, administered by the 
City’s Neighbourhood Development 
and Services Unit, is looking to build 
on the successes and resources from 
this project to further their support of 
community initiatives.

• Making community connections while presenting the CEAP helped connect the City 
Climate staff with PROBUS, which provided the opportunity to engage their members.
• In sharing with other municipalities through this project, staff were reminded of 
London’s Safety Village and will explore opportunities for future climate change related 
events. 
• Small group and one-on-one conversations are valuable approaches to communicate 
effectively regarding climate change and actions.
• Clarity needs to be provided that an event is not faith based, even if hosted at a church.
• Several members came up with their own climate action ideas. Since many club 
members live in condominiums, they will be asking their condo boards to search for 
the landscaping and snow removal contractors that have ‘Sustainability Plans’ in place 
as their contracts come up. Individuals who are part of condominium associations 
mentioned proposing to establish rain gardens, pollinator gardens, and community 
gardens on condo common lands to their boards. 

Key Learnings

Don Shewfelt introduces the agenda and goals for the day. The key message 
focused on the range of actions that people can take, both big and small. We 
all need to do our fair share to address the climate emergency.

Magnets containing the message “who is my neighbour” were distributed to 
delegates to aid in emergency response. The neighbour next door is likely 
one of the first people contacted in a neighbourhood emergency associated 
with extreme weather.

CITY OF LONDON 
• The ‘Sewer Outreach’ display with the FOG cups (Fats, Oils and Grease) was of great 
interest especially knowing that if they returned the cups to an Enviro Depot (there are 
four in London) the ingredients were converted to green power. PROBUS clubs may 
supply the cups for their members and arrange for returns. These small measures 
help relieve pressure on the wastewater systems of the City, thus making it more 
resilient in the face of extreme precipitation.
• The 72 hour emergency kits are handy reminders that when extreme weather 
events occur, some services and daily routines are often interrupted. During such an 
event, the kits provide the basic resources to enable residents to stay safe and access 
essential resources for a three day period until help arrives. The kits provide “peace of 
mind”, an important commodity often overlooked when disasters hit. 
• Existing community groups or networks such as PROBUS provide an opportunity 
for residents to build social connections and enhance their personal resilience by 
expanding their network of contacts.

COPY THIS!
Agenda and Overview - Expo-Style Community Climate Event 

https://www.londonenvironment.net/greencity
https://london.ca/living-london/community-services/community-funding/neighbourhood-decision-making
https://www.dropbox.com/s/qtq7voty7r70r3n/Climate%20change%20event%20overview.pdf?dl=0
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