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Overview

• Community-based engagement initiative where 

teams can take action to reduce their carbon 

footprint and become drivers of change in our 

community

• Created by the City of Nanaimo (the City) and 

the Regional District of Nanaimo (RDN)

• inspire, educate and encourage community groups to 

undertake local climate actions

• combat climate change, build resiliency and contribute to 

the overall wellbeing of our communities



➢use toolkit of off-the-shelf actions and project ideas, or create their own project

➢complete climate actions that have a beneficial impact on reducing GHG 

emissions and protecting the natural environment

➢be eligible for ACTion Badges and prizes for group accomplishments from 6 

categories: 

What ACT participants do



Key Events

January 13, 2023 Registration opened

February 17, 2023 Applications deadline to attend event

February 25, 2023 In-person Kickoff Event

March to June 2023

Monthly check-in meetings (summer available on 

demand)

First meeting held on March 28

June 2023 Summer celebration event

Late fall 2023 New cohort/Final prize deadline/Celebration



Project Materials

• Graphic designer hired to create logo and 
project material templates

• Copy editor to review all materials and 
project website

• Project materials include:
• Brochure

• Toolkit

• PowerPoint Template

• ‘Get Involved’ website created



Key Learnings & Question
Key Learnings

1) Volunteer retention is difficult – program should be easy 
to access, inclusive, and allow different levels of 
effort/participation

2) Connect with potential partners and stakeholders early 
on to develop project together – learn what motivates 
them (i.e. funding)

3) Be flexible and transparent, plan to adjust

4) Partnerships and networks are effective for reaching 
larger audiences and gauging the interest of programs 

Key Question:

• How can we better motivate groups to ACT, 
particularly in rural areas with less established 
neighborhood groups? 



Accomplishments

• 16 teams signed up to date

• 373 total members

• Approx. 20 attended kick off event (snow event day)

• Early engagement has been active and positive

• *Strong community connections between the groups*

• Some actions already completed; 3 separate Earth Day 

Events planned



Next Steps

• Continue monthly check-in meetings

• Celebrate success - June celebration event planned

• Share resources and provide support

• Staff to help with permissions and municipal connections 

(i.e. work on City land approval)

• Find/develop project funding opportunities

• Evaluate and improve program based on feedback
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