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Traditional territory of many nations including 
the Mississaugas of the Credit, the Anishnabeg, 

the Chippewa, the Haudenosaunee and the 
Wendat peoples
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Shift from
making to promises to act on 

climate change
to

promising results from our 
actions on climate change 



5

Agenda

20 min - Context Setting & What We Heard
15 min - Exercise 1 - Creating Buy-In
15 min - Exercise 2 - Supporting Implementation 
10 min - Existing & In Development Resources
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Many Interpretations of Climate Budgeting

GHG Inventory, target 
and plan 

implementation

Fair share GHG 
allocation

Projection modelling 
of GHG pathways to 

target
Decision-making 

framework

Accountability 
framework

Annual tracking and 
reporting of projects 
that achieve agreed 
upon GHG limit for 

year

Climate-lens on 
council decisions

Annual financial 
budget for climate 

projects



Our working definition of Climate Budgeting is

A governance system that integrates climate action decisions into the 
financial budgeting process and mainstreams climate processes throughout 
operations, roles, and responsibilities of all departments. This addresses 
both physical climate risk and greenhouse gas emissions, dealing with both 
climate mitigation and climate adaptation.
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Sneak Peek: Observed Trends to Date

● Climate budget vs Carbon budget 
● Corporate focused – community aspirations
● Mitigation focus – adaptation aspirations
● Annual emissions allocation challenges – not steady
● Data confidence challenges
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What we heard
Our working definition of Climate Budgeting

A governance system that integrates climate action decisions into the 
financial budgeting process and mainstreams climate processes throughout 
operations, roles, and responsibilities of all departments. This addresses 
both physical climate risk and greenhouse gas emissions, dealing with both 
climate mitigation and climate adaptation.
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Buy-In

How can municipal 
practitioners institutionalize a 
climate budgeting governance 
process? What political, 
institutional, management, 
staffing steps need to be 
taken?

What challenges do we expect 
to face?
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Standardization

Should climate budgeting be 
mainstreamed across Canadian 
municipalities as a means to realize 
our climate targets? How? Are they 
more pertinent to larger, medium, 
small municipalities?

Should we be seeking a 
standardized approach under a 
voluntary system and will that allow 
for cross industry comparability?
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Implementation

What tools/frameworks/supports 
exist to support municipal 
practitioners? What are the gaps 
and what can they be filled with?

How can these new and emerging 
trends allow us to address climate 
equity, diversity and inclusion 
priorities in a meaningful way?

How can these new and emerging 
trends allow space for Indigenous 
ways of knowing to shape climate 
solutions and governance?
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Exercise 1 – Creating Buy-In

How can we create more buy-in for commitments to 
climate budgeting governance process?  

What steps need to be taken (ie: political, institutional, 
management, staffing)?

What challenges can we expect to face in creating this 
buy-in?
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Exercise 2 – Supporting 
Implementation

What challenges can we expect municipal practitioners will face over 
the course of developing,  implementing and reporting their climate 

budgets?

What tools/frameworks/supports exist to support municipal 
practitioners?  What are the gaps and what can they be filled with?

How can climate budgeting allow us to address climate equity, diversity 
and inclusion priorities?  

How can climate budgeting allow space for Indigenous ways of 
knowing to shape climate solutions and governance?
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Resources In-Development

1. NZAP Climate Budgeting Guide
2. N-ZAP TCFD Guide
3. N-ZAP additions to PCP Tool
4. PCP Case Study – Mississauga
5. FRIP Case Studies & Ready to Finance Toolkit



icleicanada.org @ICLEI Canada @ICLEI_Canada @iclei_canada

Thank you!
We invite you to connect with us online. 
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https://icleicanada.org/
https://www.linkedin.com/company/iclei-canada/
https://twitter.com/ICLEI_Canada
https://www.youtube.com/@iclei_canada

