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Land Acknowledgement
We respectfully acknowledge that ICLEI Canada’s work happens across 
Turtle Island which has traditionally been and is home to many diverse 
First Nations, Inuit, and Métis peoples since time immemorial. 
We recognize that reconciliation is a fundamental component of building 
net-zero resilient communities. We are committed to strengthening 
relationships with Indigenous groups and knowledge keepers, knowing 
that reconciliation requires ongoing learning, unlearning, reflection, and 
action. We endeavour to listen to and learn from Indigenous Peoples on 
an ongoing basis in the process of our work.



About ICLEI 
ICLEI – Local Governments for Sustainability is a global network of more than 2,500 local 
and regional governments committed to sustainable urban development. Active in 125+ 
countries, we influence sustainability policy and drive local action for low emission, 
nature-based, equitable, resilient and circular development. 
ICLEI Canada works with a wide-variety of community partners, including 400+ local 
governments, as well as industry, academia and the NGO community. Among other 
things, we support communities as they reduce their emissions and move towards a 
low-carbon future. 
Visit icleicanada.org to learn more.

Join the ICLEI 
Canada email list

Follow ICLEI 
Canada on LinkedIn

https://icleicanada.org/
https://icleicanada.us12.list-manage.com/subscribe?u=e3cc0564d955ddfa1ae97cb81&id=45fdde9fdb
https://icleicanada.us12.list-manage.com/subscribe?u=e3cc0564d955ddfa1ae97cb81&id=45fdde9fdb
https://www.linkedin.com/company/iclei-canada/
https://www.linkedin.com/company/iclei-canada/


Webinar Agenda

1. Background Context (5 min)
2. Overview of the BNZ project (5 min)
3. BNZ Cohort (10 min)
4. Application Process (5 min)
5. Q&A (20 min)



BNZ Background Context 
& Project Overview



The Importance of Net-Zero Buildings 

• Reducing emissions in Canada’s building sector is a key component of 
climate action
• The building sector currently accounts for between 13-18% of national 

greenhouse gas emissions
• Canada’s building stock is expected to see a 40% increase by 2030, which 

could add 18 million tonnes of GHG emissions if built with current practices 

• Buildings also play a crucial role in the well-being of our local 
communities—including health impacts from a changing climate, 
energy poverty and affordability, and building sector employment.



Building Energy Governance in Canada

Federal
The most recent 2020 
national model codes 
provide a tiered code 
template for provinces 
and territories
The 2025 NBC and 
NECB are currently 
under development and 
other high-performance 
building codes are soon 
expected, e.g., the 
Alterations to Existing 
Buildings and net-zero 
emissions codes.

Provincial / 
Territorial
Provinces and territories 
have agreed to 
harmonize their building 
codes with national 
model codes
There is currently a 
patchwork of adoption 
approaches across 
Canada, which includes 
varied regulatory and 
jurisdictional contexts 
across the country.

Municipal
Within this context, local 
governments across the 
country are adopting a 
variety of approaches for 
building energy 
performance 
frameworks. 
The aim of the BNZ 
project is to help 
municipalities along this 
journey.



Heightened barriers for small to 
mid-sized municipalities

While developing building energy performance frameworks present challenges for any 
municipality, smaller, rural, and northern municipalities face heightened barriers and 
constraints, such as:
• Limited staff and resource capacity
• Challenges engaging with private sector, community, and internal stakeholders
• Uncertainty related to the direct and indirect financial implications of adoption
• Lack of relevant data, such as best practices for small to mid-sized municipalities
• Implementation challenges, including enforcement frameworks and harmonization 

with provincial guidelines and other municipal building energy performance 
standards

• Lack of adequate support from federal and provincial governments



Building to Net-Zero (BNZ) Project

BNZ is funded by Natural Resource Canada’s Code Acceleration Fund. 

It is a four-year training and capacity-building project designed to support 
small to mid-sized municipalities in the adoption of building energy 
performance frameworks. Through the BNZ project, municipalities, community 
partners and industry experts will work collaboratively to identify and overcome 
municipalities’ unique adoption challenges, outlining a clear pathway towards 
net-zero building energy.



BNZ Project Components

BNZ Cohort

Cohort of 12-15 small to mid-sized municipalities
Tailored resources and support based on 

members’ unique challenges

BNZ Community of Practice

Canada-wide CoP, including Cohort members, 
municipal staff, subject matter experts, industry 
leaders, and other professionals working in the 

net-zero building space 
Knowledge mobilization, resource sharing, and 

networking with a national audience



4-Year BNZ Project Timeline



BNZ Cohort



BNZ Cohort: Why join?

Acquire tailored resources, including a building energy performance roadmap 
developed according to Cohort member’s unique challenges

Gain access to experts and best practices in the field

Receive one-to-one support for municipal staff toward development and 
implementation of building energy performance roadmaps

Position your municipality as a leader in building energy performance and 
share your experience and lessons learned with a national audience in the 
Canada-wide Community of Practice.



Tailored Resources and Supports
BNZ Cohort members will work collaboratively with ICLEI Canada to co-develop a tailored building 
energy code roadmap for their municipality. As part of the process of developing roadmaps, Cohort 
members will receive support to:
• Develop enabling policies and bylaws (e.g., Green Development Standards, education and awareness 

programs, as well as financial, planning and development incentives);
• Engage with industry and community stakeholders, including training workshops and consultations;
• Conduct technical studies such as feasibility, costing and/or capacity integrated design processes;
• Overcome implementation challenges, including enforcement frameworks and harmonization with 

provincial guidelines and other municipal building energy performance standards; and
• more depending on the needs of Cohort members.

Furthermore, BNZ Cohort members will have access to all resources (e.g., a jurisdictional scan and 
database of tools) developed through the BNZ project.



Guidance from subject matter experts

An Advisory Committee supporting the BNZ project will consist of 
subject-area experts and leaders in advancing high energy 
performance buildings. The Advisory Committee will provide 
guidance, insights, and feedback to support Cohort members and 
ensure the BNZ project remains relevant and connected to ongoing 
market and industry developments. 



• BC Hydro
• Bridgewater, NS
• Canmore, AB
• Climate Smart Buildings Alliance
• Canada Mortgage and Housing 

Corporation
• Building Decarbonization Alliance
• District of Saanich, BC
• Dufferin County, ON
• Efficiency Canada
• Hamilton, ON
• Low-Income Energy Network
• Urban Equations
• Victoria, BC

Advisory Committee



What is expected from Cohort members?
• Designate a staff liaison for the duration of the Cohort (September 2024 – January 2027) 
• Actively participate in one national Cohort meeting per year. 
• Actively participate in regular meetings (to be scheduled between September 2024 and 

September 2025) with ICLEI Canada staff as part of a needs assessment process 
• Collaborate with ICLEI Canada staff to co-develop a tailored building energy performance 

roadmap, including at least one ICLEI-facilitated stakeholder consultation or workshop with 
local stakeholders 

• Share experiences and lessons learned during the year-end review and reflection 
• Dedicate an estimated minimum time commitment of approximately 12 days over the first 

12-month period, with subsequent year time commitments being determined based on 
emergent needs 

• Work and participate in Cohort activities in English 
• Sign a partnership agreement confirming agreement with the conditions listed above 



Application Process



How to Apply

Review all the project materials 
including:
1. Project Brochure (Including FAQ)
2. Application Form

Complete the Application Form, and 
email it to:
susan.morrisseywyse@iclei.org 
Due: 11:59PM ET on June 7, 2024



Applications will first be reviewed for administrative completeness by ICLEI Canada 
staff and then evaluated by the Advisory Committee according to the following 
evaluation framework:
• A – Exemplary responses to questions with many examples, letters of support 

and/or other specific details. Applicant demonstrates a high level of need and a high 
capacity to follow through with BNZ project goals.

• B – Clear responses to questions with some examples, letters of support and/or 
other specific details. Applicant demonstrates a moderate level of need and/or 
moderate capacity to follow through with BNZ project goals.

• C – Partial responses to questions with minimal examples, letters of support and/or 
other specific details. Applicant demonstrates a moderate level of need and/or 
moderate capacity to follow through with BNZ project goals.

• D – Inadequate response to questions with no examples, letters of support and/or 
other specific details. Applicant demonstrates a low level of need and a low capacity 
to follow through with BNZ project goals.

Importantly, the selection of Cohort members will strive to include participants that 
represent the rich diversity of contexts existing in Canada.

How will applications be evaluated?



When will Cohort members be selected?

• The selection of 12-15 Cohort Members will take place between 
May and August 2024. Municipalities will be informed whether or not 
they were selected as Cohort members by mid-August.
• For municipalities not selected to join the Cohort, we would love to 

see you in the CoP. CoP activities will include trainings, workshops, 
and peer-to-peer networking, all of which will be informed by and/or 
complement BNZ Cohort activities. The resources and deliverables 
created through the BNZ Cohort will also be disseminated through 
the CoP.  



Q & A



Thank you!

Please stay connected with any questions or suggestions.
susan.morrisseywyse@iclei.org 

mailto:susan.morrisseywyse@iclei.org

