
Climate Communications Case Story

PROJECT AT-A-GLANCE
Project Title: BroomBusters: Cut Broom
in Bloom
Location: Vancouver Island and Lower 
Mainland, British Columbia
Project Partners: Broombusters Invasive 
Plant Society, local municipalities, regional 
districts, BC Ministry of Transportation 
and Infrastructure, BC Gaming Board, and 
various community volunteers
Date: Launched in 2006
Climate Issue: Invasive species 
management and its impacts on 
biodiversity, forest regeneration, forest fire 
prevention, ecosystem health
Action Area: Invasive species control and 
ecological restoration
Behavioural Theme(s): Positive Framing, 
Social Influence, Social Norms and Prompts
Audience: Local residents, farmers, 
community volunteers, municipal and 
regional authorities, environmental 
organizations

BroomBusting Parties

3 Sales, J. (2017, February 3). Broombusters history Qualicum Beach 2017 [Video]. YouTube. https://www.youtube.com 
watch?v=1ScK4PBOYcw

“I was driving along the 
highway and I saw some 
BroomBusters and … I pulled 
over, went and talked to 
Joanne, and she said maybe 
I should try it, which I did!

— Neil Horner, Town of    
Qualicum Beach Councillor3

Positive Framing Social Influence Social Norms and Prompts
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IMPACT STORY

BroomBusters, a registered non-profit society 
and grassroots organization, emerged from 
the collective concern of communities on 
Vancouver Island and the Lower Mainland 
regarding the rapid spread of the invasive 
Scotch Broom plant. This aggressive species 
forms dense thickets, crowds out native flora, 
and hampers forest regeneration. Beyond 
ecological damage, Scotch Broom poses 
significant economic and health risks, causing 
allergic reactions, toxicity to wildlife, and 
increased fire hazards. This community-driven 
initiative organizes BroomBusting events to cut 
and remove Broom during its six-week bloom 
period. Transforming landscapes and inspiring 
collective action, BroomBusters has become 
a model of effective local environmental 
stewardship. 

PROJECT OBJECTIVES INCLUDE…

•	 Educating local residents about the harmful 
impacts of invasive species and what they 
can do to help; and

•	 Providing communities with the tools and 
resources needed for effective invasive 
species removal.

COMMUNICATION & ENGAGEMENT 
ACTIVITIES

BroomBusting Parties

•	 Visible Action and Signage: Information 
and training is provided at BroomBusting 
events to teach neighbouring residents 
about the dangers of Scotch Broom and 
the importance of its removal. The events 
themselves are visible examples of action, 
supported by clear, strategically placed 
signage, posted along roadsides where 
volunteers are cutting Broom.

•	 Online Presence: The BroomBusters website 
and social media channels provide up-
to-date information on scheduled cuts 
and volunteer opportunities. There is also 
a dedicated webpage with information on 
how to bring your community together to cut 
Broom.

•	 Videos: Several videos show how to identify 
and cut Scotch Broom, along with success 
stories from communities.

•	 Newspaper Notices: Newspaper articles and 
ads are used to share information about 
upcoming BroomBusting events.

•	 Strategic Partnerships: BroomBusters 
coordinates with local municipalities, 
regional districts, and ministries to organize 
BroomBusting events. Many municipalities 
support the organization to collect the dead 
Broom once it has been removed.
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CONCLUSION

BroomBusters exemplifies how a grassroots 
organization can harness the power of 
community engagement and streamlined 
communications to tackle environmental 
challenges. By combining education, simple 
signage, and local media coverage, they 
have created a sustainable model for local  
invasive species management that will help 
protect ecosystem health and reduce the 
risk of wildfires. Thanks to positive framing 
and community buy-in, BroomBusting is an 
ecological activity that is also a rewarding and 
community-building experience.

BEHAVIOURAL STRATEGIES & TAKEAWAYS

•	 Positive Framing: Emphasizing the benefits 
and positive impact of the removal of Scotch 
Broom plants, such as restoring native 
ecosystems and preventing wildfires, along 
with successful case stories and recognition 
of volunteers, motivates many community 
members to participate.

•	 Social Influence: Many local leaders have 
initiated the BroomBusting movement 
in their small communities across 
British Columia, inspiring family, friends, 
neighbours, and local club members to join 
in and take action. Local elected officials 
have also become great advocates for 
BroomBusting.

•	 Social Norms and Prompts: Seeing 
neighbours and community members 
participate in BroomBusting events 
promotes participation and encourages 
broader community involvement. Listing 
communities that host BroomBusting events 
on the website also encourages other 
communities to take action and host their 
own events.

BroomBusting Parties

SOURCE

BroomBusters. (2023). Cut Broom in Bloom - 
Vancouver Island & BC Mainland’s Grassroots 
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This case story was developed by ICLEI 
Canada through the Ontario Resource 
Centre for Climate Adaptation (ORCCA) 
as part of a Climate Communications 
Toolkit. Find more case stories and 
additional climate communications 
resources online at icleicanada.org/
project/climate-communications-toolkit

ORCCA is a pilot initiative led by ICLEI 
Canada and supported by the Ontario 
Ministry of Environment, Conservation and 
Parks alongside financial support from 
the Government of Canada through the 
federal Department of Environment and 
Climate Change Canada.

CLIMATE COMMUNICATIONS TOOLKIT
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CRACO

MORE CASE STORIES AND
RESOURCES ONLINE
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