Advancing
Implementation
Training
Initiative

A comprehensive training
and collaboration program
designhed to move
adaptation actions to
implementation.
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Advancing Implementation
Training Initiative

Join the Advancing Implementation Training Initiative (AITI) and turn your climate
adaptation plans into tangible results. This program provides hands-on support, expert
training, and peer-to-peer collaboration to support Indigenous communities, local
governments, as well as Conservation and Health Authorities from across the country
to overcome barriers to implementation. You will gain practical tools to prioritize
climate actions, secure funding, and build local support through personalized one-on-
one guidance, group workshops, and tailored resources. By the end of the program,
you'll have clear implementation-ready projects, customized strategies for stakeholder
engagement, budget preparation, and progress evaluation frameworks. AITI will
strengthen your capacity, accelerate action, and connect you with peers and experts
across Canada to share knowledge and advance a more resilient, sustainable future for
your community.

About the AITI cohort

AITl is a comprehensive training and The program will support staff with
collaboration program designed to support  personalized assistance through one-on-
Indigenous communities, municipalities, as one meetings, group trainings, and peer
well as Conservation and Health Authorities  support workshops. Each participating
in the crucial implementation phase of their ~ community will identify their specific

climate adaptation efforts. Recognizing the implementation challenges and work
formidable challenges that lie between with experts to develop customized
planning and execution, this program aims project preparation strategies and

to bridge that gap and help communities solutions to move forward faster with
achieve their climate ambitions and build implementation.

toward a resilient future.
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Implementation challenges
that AITI will work to address

The AITI will help you identify barriers and create a space to tackle
them head-on, with support from ICLEI experts and peers from
other communities and municipalities. Some areas where the AITI
can support you are:

Capacity
¢ Providing one-on-one and group training to enhance staff
capacity to prepare projects for implementation
e leveraging adaptation implementation experience and best
practices from across jurisdictions and sectors

Decision-Making and governance

e Enhancing decision-making processes and governance
structures

e Reviewing of legal requirements and senior level policy changes
within the local context

¢ |dentifying opportunities for the inclusion of equity
considerations

e Prioritizing actions and ensure efficient resource allocation

¢ |dentifying opportunities to multi-solve, and find co-benefits to a
given action to help expedite its implementation

Advance climate adaptation with an equitable, inclusive and
reconciliation-focused lens
e Prioritizing actions to support the most vulnerable communities
e Implementing actions and strategies to increase community
resilience

Interdepartmental and community collaboration
e Facilitating cooperation across municipal departments and with
community partners
¢ |dentifying opportunities to increase buy-in and project support
(i.e. internally, externally and with elected officials)
e Designing and support stakeholder engagement and outreach
efforts
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Data management and reporting
e Selecting indicators and metrics to measure progress
e Assisting in collecting and reporting on relevant data for
monitoring and evaluation

Funding and resource allocation
e Developing preliminary scopes for potential funding sources
and requirements
e Assisting in preparing budget estimates
¢ |dentify and develop capital and operating funding asks
e Assisting in procurement planning, design, and
implementation

Communication strategies
e Creating communication strategies to effectively share
progress, engage stakeholders to deliver on internal and
external communication plans

Project and program maintenance
e Helping to plan for the long-term maintenance, monitoring,
and evaluation of climate action projects and programs

Participants will start by completing a comprehensive assessment
of possible implementation challenges against a series of
adaptation actions outlined in an adaptation plan or other master
planning document addressing climate change resiliency. ICLEI
Canada will develop and provide an implementation readiness
checklist that will lead to a prioritized short list of adaptation
actions. Through the AITI cohort, ICLEI Canada will work with the
participant to address the identified barriers to advance
implementation.
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What can you expect as a participant?

One-to-one meetings

Participants will engage in up to twelve one-to-one meetings with ICLEI staff over the
course of the project to identify and address implementation challenges.

Group trainings

Participants will engage in three group trainings throughout the project in which
subject matter experts will help enhance participant knowledge of common
implementation challenges and strategies to address them.

Peer-to-peer workshops

Participants will engage in peer-to-peer support workshops to share their unique
implementation challenges and strategies with fellow cohort participants and receive
feedback.

Tailored Supports

Each participant will receive support from the ICLEI staff to help address their unique
implementation challenges as identified in the one-on-one meetings. Individualized
support may be provided through the following activities:
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What is expected from
participants?

The AITI works with a collaborative approach,
making your active engagement the key to success.
As a participant, you will play a vital role in shaping
the outcomes by:

e Designating a staff liaison for the duration of
the project (Kick-off meeting March 2025 -
December 2026)

 Actively participating in regular one-on-one
meetings with ICLEI Canada Staff

e Actively participating in 3-5 virtual cohort-wide
group training sessions and peer-to-peer
workshops

 Actively participating in one in-person national
cohort meeting to be scheduled in conjunction
with the Liveable Cities Forum 2025 (October 6-
8, 2025)

e Collaborating with ICLEI Canada Staff on data
acquisition (identification, collection, and
analysis)

e Leading data collection processes locally within
the municipality

e Sharing experiences and lessons learned during
the project review and reflection phase

e Dedicating an estimated average time
commitment of 3.0 hours/month for Cohort
activities (additional time requirements will be
depend on the specific needs and progression
of prioritized actions)

e Reviewing and signing a partnership agreement
confirming agreement with the project
conditions

e A French cohort, along with bilingual resources
will be available pending interest from French
speaking communities
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Project Timelines

Applications Open January - March 2025

In the Project Inception phase, an application process will be open to select 48
communities from across Canada to participate. This phase will include distributing
application materials, a promotional webinar and one-on-one discussions to
understand participants’ needs and local context.

Setting Local Priorities March - September 2025

Identify and prioritize viable climate adaptation actions for further analysis that align
with long-term resilience and equity goals. ICLEI Canada will support participants in
evaluating actions using criteria such as effectiveness, budget, feasibility, support and
equity impact. Engagement sessions with stakeholders will refine a prioritized shortlist
of actionable, impactful adaptation strategies with community buy-in.

National Cohort Workshop October 6, 2025, Halifax

Participants will have the opportunity to meet in person at the 2025 Livable Cities
Forum in Halifax, where an AITI national Cohort workshop will be delivered focused on
challenges identified through this initiative. Financial support will be available to attend
the workshop.

Getting Ready to Implement October 2025 - December 2026

Building off the shortlisted actions, ICLEI Canada will support participants prepare for
the effective implementation of selected adaptation actions, including:

e Developing of resources for implementation, including strategies for securing local
support, budgeting, and evaluation
e Completing project preparation materials, ensuring readiness for implementation

An in-person workshop and one-on-one sessions will aid the participants to explore
the costs of inaction and reinforce stakeholder commitment. At the conclusion of this
phase, participants should have developed project details that will support advancing
implementation.
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Join AITI

Why join?

e Access facilitated networking and collaboration with peers from across the country
to advance the implementation of adaptation actions

e Develop practical and locally relevant resources, tools, and tailored materials to
enhance local adaptation implementation and build capacity for the future

e Gain access to experts and best practices in the field

e Receive one-on-one and training support

e Receive peer-to-peer support from communities with common challenges

e Receive financial support for travel costs to a national cohort meeting to be held
alongside the Livable Cities Forum in Halifax, NS (October 2025)

o Complete action prioritization based on the local context (including equity
consideration and the cost of inaction) and develop the project supports required
to bring the prioritized action to an implementation-ready stage

 Participate in opportunities to share your experience and lessons learned with a
national audience

By the end of the AITI cohort, communities and municipalities will be prepared
to bring forward the prioritized actions to Councils for support and funding.
Resources and tools developed can also be leveraged to support grant
applications.
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What are the eligibility criteria?

e Open to any municipal/regional governments, Indigenous communities (First
Nations, Métis, or Inuit), Conservation Authority, or Health Authority

e At a minimum, you must have a preliminary climate vulnerability and risk
assessment and a list of adaptation actions identified in an adaptation plan or other
master planning document

How to apply

Complete and submit the
Application Form before 11:59 pm
EST on March 14, 2025 by emailing
karina.richters@iclei.org.

Learn more and
download the
application form
online.
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